
Pastoral Council Minutes 

December 14, 2021 

7:00 PM – Office Conference Room 

Council Members in Attendance:  Sue Johnson, Mark Sanda, Brad and Barb Gestach, Kayla Pascoe, Bill 
and Jean Van Hecke, Ken Forner. 

 Parish Trustee: Kris Janey 

Pastor: Father Tony VanderLoop 

Mission Statement: 

Guardian Angels exists to reach out from the Altar of Christ to educate, serve, and evangelize. 

As Catholics, we come together around the Altar of Christ to be nourished and fed by both Word and Sacrament. 
However, we cannot stay here, we cannot limit ourselves to receiving, for we are called to go back into the world 
and make a difference. We accomplish this by educating, serving and evangelizing, confident that God’s spirit of 
generosity will permeate our hearts and minds to make a difference in the world! 

1. Opening Prayer-7:00 - Bill Van Hecke 

2. General Housekeeping 

A. Review and Accept November Meeting Minutes 

Approved by voice vote with one dissent and one abstention.  

B. Rotate Opening Prayer 

Sue Johnson volunteered for January. 

3. Open Forum – questions/comments from parishioners     7:10 -7:15 

Coffee and donuts after mass on behalf of the Parish Pastoral Council was decided upon for 
January 23 after all Masses.  Ken Forner, Mark Sanda, and Bill and Jean Van Hecke will serve 
after the 8am Mass. Kayla Pascoe will serve after the 10am Mass, along with anyone else who is 
available. Bill Van Hecke is contacting the VanDenBroekes for the set up and tear down 
protocols.  

4. Seating at mass, roped side aisles, COVID Update    7:15 - 7:25 

Father Vanderloop requested input from the Parish Pastoral Council regarding reimplementing 
some COVID protocols amid an increase in COVID cases in the area.  Roping off every other 
row on the side pews (one side or both sides), roping off half of one of the side pew sections, not 
roping off any pews at the 4pm Mass on Christmas Eve, requiring Eucharistic ministers to wear 
masks, and using CCTV to create a socially distanced space in the St. Francis hall were all 
discussed. Comments included concerns about the number of people in attendance at the 4pm 
Christmas Mass, the importance of informing parishioners about what, if any, socially distanced 
options would be available, observations that population sizes are generally larger on the St. 
Joseph side of the church, concerns that individual mitigation strategies may not align with 



known methods of transmission, questions regarding probable attendance of those most at risk/
concerned, and observations regarding the general apathy of the parishioners with regard to 
social distancing and masking in general. No decisions were made or votes taken. 

5. Implementing Synod Results       7:25 - 8:05 

Father Vanderloop presented the Council with a framework for identifying the pastoral needs of 
the parish and meeting those needs in the near to middle future. The process would involve 
identifying the most pressing pastoral needs as indicated by the synod results, designing 
initiatives to address those needs, determining action items to implement the initiatives, and 
executing the action items.  At some point the mission and vision statements would be edited to 
meet the new vision of the parish.  Some confusion was expressed regarding the difference 
between a pastoral need and an initiative as well as what would fall under the purview of the 
parish versus the archdiocese. The Council requested that Father Vanderloop return to the council 
with a list of pastoral needs from which a discussion could begin. It is understood that at that 
point committees will be formed to address these needs through the initiatives discussed above. 

6. Buildings Sale Update         8:05 - 8:10  

The counter offer by Guardian Angels was rejected, however the possible purchaser has 
expressed an interest in also purchasing the rectory for a commensurate increase in the total 
purchase price. Guardian Angels is continuing its work with experienced council to insure 
continued use of the gym and kitchen through easements on the property.  

Some members of the Council expressed opposition to the sale of the property. Points raised 
included concerns about the cost and work associated with renovating the friary versus 
renovating the school, concerns over continued use of the kitchen and gym, concerns over a long 
term loss of space should the parish community grow, a belief that church funds could cover the 
cost of school renovation now that school salaries are no longer being paid, concerns about 
future parking, and the deep historical tie to the property. Counter points included a lack of 
funds, changes in usage requirements with the changing mission of the parish, extent of school 
renovations that would be required, access to future parking garages that would be constructed, 
and a desire to meet the current needs of the parish in fiscally responsible way. 

Parishioners wishing to hear more regarding the sale of the school property or to voice concerns 
therein are invited to attend the All Parish Meeting, tentatively scheduled for January 13, 2022. 

7. Updates                                                                                       8:10 - 8:25 

A. Meeting Minutes are now available on the website two weeks after each Parish Pastoral 
Council meeting. 

B. Friary 

Friary renovation designs have been presented to the Buildings and Maintenance Committee and 
edits have been submitted to the architects. As of now, proceeds from offers to buy the former 



convent and school are estimated to cover renovation of the first two floors and possibly part of 
the attic, but not the basement or the proposed fellowship-phase of the atrium. 

Parishioners wishing to hear more regarding the sale of the school property or to voice concerns 
therein are invited to attend the All Parish Meeting, tentatively scheduled for January 13, 2022. 

C. Staffing Update 

Brittany Kaufmann has been hired as the director of Music and Liturgy. She has already started 
work and is working the front desk occasionally in addition to her regular duties. 

Jason Godin has been hired as the Business Administrator.  He will begin part time on December 
28, 2021 and transition to full time by January 15, 2022. Lynn will continue to work part time 
through the transition. 

Lynn may continue to stay on in the near term in some capacity to assist with the sale of the 
school property and other building related issues. 

D. Encounter Program 

Members of the Council were encouraged to attend the Encounter program on December 15. 

E. Moving Our Lady of Perpetual Help 

Kayla Pascoe has identified a comprehensive list of steps that need to be taken to determine 
whether the icon of Our Lady of Perpetual Help should be returned to the transept on the St. 
Joseph’s side of the church. Rob Fafinski has reached out to Viviana to begin a dialogue with the 
Hispanic community regarding the possibility for moving the icon. 

Members of the Council have indicated possible sources of additional historical documentation 
as well as provided background as to the reasoning for moving the icon in the first place. 
Concerns regarding weather and theft protection should the icon be returned to the St. Joseph’s 
side were expressed and will be taken into consideration. 

8. Closing Prayer                                                                8:30   

Next meeting scheduled for January 18 at 7 pm.  Location to be determined.    

  

 


