
Pastoral Council Minutes 

November 16, 2021 

7:00 PM – Saint Francis Hall 

Council Members in Attendance:  Sue Johnson, Mark Sanda, Rob Fafinski, Kayla Pascoe, Bill and Jean 
Van Hecke (by phone). 

 Parish Trustee: Kris Janey 

Pastor: Father Tony VanderLoop 

Mission Statement: 

Guardian Angels exists to reach out from the Altar of Christ to educate, serve, and evangelize. 

As Catholics, we come together around the Altar of Christ to be nourished and fed by both Word and Sacrament. 
However, we cannot stay here, we cannot limit ourselves to receiving, for we are called to go back into the world 
and make a difference. We accomplish this by educating, serving and evangelizing, confident that God’s spirit of 
generosity will permeate our hearts and minds to make a difference in the world! 

1. Opening Prayer-7:00 - Mark Sanda 

2. General Housekeeping 

A. Review and Accept August Meeting Minutes 

Approved by unanimous voice vote 

B. Rotate Opening Prayer 

Rob Fafinski volunteered for December. 

3. Open Forum – questions/comments from parishioners     7:10 — 7:15 

A proposal was presented by Sue Ohnsorg on behalf of Theresa Fahey and herself. The proposal 
argued for moving the icon of Our Lady of Perpetual Help from the west wall of the church to 
the east wall of the church - its original location. Ms. Ohnsorg informed the council about the 
history of the original icon as well as the copy that resides at Guardian Angels. She reported that 
prior to its being moved to the west wall people would come from miles around to pray at the 
icon, and that miracles of healing were reported. She also provided history of the original icon 
evidencing a desire from Our Lady of Perpetual Help to be placed in a particular location, with 
misery befalling those who do not put her in her rightful place. Under the proposal, Our Lady of 
Perpetual Help would be moved to the east wall, and Our Lady of Guadalupe would be  
moved to the west wall. The Knights of Columbus have indicated their support of the project. 
Viviana, on behalf of the Hispanic community, has not expressed objections to moving our Lady 
of Guadalupe. 

Kayla Pascoe and Rob Fafinski were appointed to a committee to further study the feasibility of 
and desired to complete the proposal.  

  



4. Results of Synod         7:15 - 7:40 

A summary of the synod responses were provided by Bill and Jean Van Hecke. The council made 
the following observations: 

Parishioners are seeking opportunities to become more involved.  

Parishioners are seeking opportunities for small group faith formation and fellowship at all age 
ranges. 

Parishioners want to return to traditional forms of worship and prayer and would like education 
on the meaning and proper practice of sacraments, prayer, and worship. 

Parishioners want to understand the biblical and historical basis for the teachings of the Catholic 
Church.          

5. Buildings letter of intent - Lynn Arnal       7:40 — 8:15  

A. School and Convent 

Lynn Arnal presented a non-binding letter of intent to purchase the school, convent, parking lot, 
and playground. The intended purpose would be to provide up to 56 market rate apartments, 
which would be co-managed by the City of Chaska and Carver County. It was noted in the letter 
of intent that the group plans to apply for TIFF for the project and based on this, the belief is that 
the group will plan to propose some form of government-subsidized housing as use for the land. 
Under the present proposal, the exterior of the buildings would be maintained and the Church 
would have continued use of the gymnasium and kitchen under a joint use agreement. Ms. Arnal 
indicated that Guardian Angels was intending to counter the dollar amount and include 
provisions in the deed to guarantee certain rights of use in the property.  

An attorney familiar with the process of selling Church property has been engaged. The entire 
due diligence process could take five months plus the time required to get approval of the 
archdiocese. The buyer would do the design, environmental impact reports, and permitting.  Any 
time they take to make a decision over the indicated five months would incur a non-refundable 
extension fee to the parish. 

The council discussed the proposal and possible other interest. Concern was expressed regarding 
the selling price, the long term ownership and maintenance of the property, and continuing joint 
use agreements with the parish. Support was expressed regarding the Christian mission of the 
project, possible increase in Church participation by those who live at the property, and the 
ability to use the funds to renovate the friary for future parish use. 

B. Friary 

Tours in preparation for renovation of the friary have begun.  Drawings and designs are in 
process. The hope is for the friary to be able to be renovated to meet the present and future needs 
of the parish as it continues in its mission. Possible uses of the space include: classrooms, 
offices, a youth room, intimate small group spaces, bridal rooms, and bathrooms on every floor.  



The plans will also include elevators for both the friary and the church proper, to bring the 
campus into ADA compliance and to better serve the mobility impaired members of the parish. 

6. Updates                                                                                       8:15 — 8:25 

A. Results of Prayer, Participation, and Generosity form 

Sixty-nine forms were submitted. Mark Sanda was appoint the leader of the lector ministry. 
Kayla Pascoe and Rob Fafinski were appoint leaders of the new member welcome committee. 
Name and contact information of other prospective volunteers will be forwarded to the 
appropriate ministry leaders for follow up. 

B. Friary Roof update 

Repairs to the friary roof have been completed and plans for the redesign and renovation of the 
building have begun. 

7. Closing Prayer                                                                8:30   

Next meeting scheduled for December 14 at 7 pm.  Location to be determined.    

  

 


